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meet changing requirements in some passable fashion; but
the chief significance of this work of improvement, adapta-
tion and repair in this connection is that it argues a fatal
reluctance or inability to overcome this all-pervading de-
preciation by obsolescence.1
All this does not mean that the British have sinned
against the canons of technology. It is only that they are
paying the penalty for having been thrown into the lead
and so having shown the way. At the same time it is not to
be imagined that this lead has brought nothing but pains
and penalties. The shortcomings of this British industrial
situation are visible chiefly by contrast with what the British
might be doing if it were not for the restraining dead hand
of their past achievement, and by further contrast, latterly,
with what the new-come German people are doing by use
of the English technological lore. As it stands, the accu-
mulated equipment, both material and immaterial, both in
the way of mechanical appliances in hand and in the way of
technological knowledge ingrained in the population and
available for use, is after all of very appreciable value j
*An interesting1 contrast with this state of things in businesslike in-
dustry is to be seen in the British navy, where nearly every item of equip-
ment,, as well as the greater part of the systematic organisation and con-
trol of personnel and strategy, have grown obsolete within the past decade.
There is much compromise and many makeshifts in the endeavors di-
rected to bring this naval establishment up to a satisfactory efficiency
according to current technological standards, but the measure of retarda-
tion put up with in consequence is, after all, highly inconsiderable as
compared with what passes for well enough in the concerns of British
industry. The industrial efficiency of the community is of prime con-
sequence, the naval establishment is of secondary importance, or some-
thing lessj but industrial affairs are conducted on motives of competitive
business enterprise.